AGENDA
MEETING - City Council
City Council Chambers

Sanford
Springvale

Your future is hene

Tuesday, July 29, 2025
6:00 PM

Meeting Location
Note that this meeting will take place in the City Manager's Conference Room, Suite 302, Sanford City

Hall.

Disclaimer

“This is a work session of the “Sanford City Council” and not a business meeting of the City Council. The
meeting is open to the public but is not a public hearing. The Chairperson shall conduct the work session
with the Committee Members and may elect to call upon the public in attendance for either questions or
to obtain input and information. All work products will be developed by consensus and forwarded as
advisory to the full Council for any matter warranting legislative action by the City Council at a business
meeting so posted and assembled.”

Work Session

25-260-01 To review and discuss the current and future facility needs of the Sanford Vet
Center to support service delivery to veterans.

25-252-01 To review and discuss the FY25 year-end financial position of the City.
25-261-01 To review and discuss CIP reserves and anticipated utilization.
25-256-01 To review and discuss the use of FY25 year-end available funds by the Police

Department for range reconfiguration and improvements.

25-257-01 To review and discuss the use of FY25 year-end available funds by the Department
of Public Works toward capital investments in roadway infrastructure, specifically
the reclamation and paving of Airport Road and Gatehouse Road.

25-258-01 To review and discuss updated State Revenue Sharing projections for Fiscal Year
2026 and to authorize the City Manager to present a funding recommendation
before the municipal tax commitment is finalized.

25-259-01 Review, discussion, and consensus for the purchase of a new vehicle from Marc
Motors (Sanford, ME) for the Parks Department.

Adjournment
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